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AWARENESS

Increase awareness of suicide
as a significant public health

issue.

€ Develop a web and social

media campaign with clear

branding and hashtags

€ Recruit our supporters to

engage in the campaign

€ Tell stories to amplify the

voices of those impacted by

suicide.

€ Focus on life promotion –

“It’s okay not to be okay”

“It gets better”

€ Open dialogue about

suicide demographics

€ Leverage local media for

PSA interviews

CAPACITY-BUILDING

Increase Council’s capacity for
impact.

€ Reviewing our structure

€ Form sub-committees to

mobilize and focus

supporters on specific

initiatives and events

€ Apply for grants

€ Establish “in-memoriam”

donation campaign

€ Explore incorporation

€ Leverage students for

marketing, events, data,

fundraising, etc.

€ Develop data tracking

strategy for Simcoe County

COORDINATION

Advocate for a coordinated
approach to suicide

prevention.

€ Partner more effectively

with like-minded agencies

€ Schedule a meeting of

Simcoe County allies

€ Identify supports, gaps and

opportunities in our

network of care

€ Develop a coordinated

community strategy and

identify advocacy needs

€ Develop our stance on

assisted suicide and

prepare supporters

BEREAVED SUPPORT

Provide care for those who
have lost a loved one through

suicide.

€ Grow and expand the

number of peer-support

groups throughout Simcoe

County

€ Provide meaningful support

to those who’ve lost

someone to suicide

€ Identify and address gaps in

specialized bereavement

care in our community

€ Engage people who have

been through the program

and invite them to become

peer mentors

EDUCATION

Educate our community about
research-based suicide
reduction strategies.

€ Identify target populations:

youth, police

€ Consult with community

partners to identify needs

€ Design research-based

workshops and/or online

resources

€ Recruit qualified volunteers

to deliver training

€ Increase the number of

workshops, for SafeTALK and

suicide 101, annually
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Notes on Visioning Review Meeting

Visioning:

Council reviewed Simcoe County Suicide Awareness Council Strategic Plan 2019-2022 with vision, mission and areas of impact.

Council reviewed bullets listed under the 5 strategies. Some actions are completed, many in process and some not started. This list

can be used to advise future priorities.

Awareness:

-develop a web and social media campaign - DONE

-recruit our supporters (community partnerships) to engage in the community – not done (Community Agency Liaisons: Simcoe

County, City of Barrie, Barrie Police, Barrie Library, RVH, Gilbert’s Centre, Native Friendship Centre, CMHA etc.)

-tell stories to amplify the voices of survivors – not done (blog)

-focus on life promotion – it’s okay not to be okay, it gets better – not done (blog)

-open dialogue about suicide demographics – not done

Leverage local media – ONGOING

Capacity-building:

Reviewing our structure -DONE

Form sub-committees to mobilize – DONE

Apply for grants – NO LONGER NEEDED

Establish ‘in-memoriam’ donation campaign – not done

Explore incorporation – DONE/ONGOING

Leverage students for marketing, events etc. – ONGOING

Develop data tracking for Simcoe County – DONE
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Coordination

-partner more effectively witl like-minded agencies – not done

-schedule a networking meeting Simcoe County allies – not done (Possibility of hosting a breakfast for community

organizations/agencies to come together)

-identify support, gaps and opportunities in our network of care – not done

Develop a coordinated community strategy and identify advocacy needs – not done

Develop our stance on assisted suicide and prepare supporters – not done

Bereaved Support

-grow and expand the number of peer-support groups - ongoing

-provide meaningful support to those who’ve lost someone to suicide - ongoing

-identify and address gaps in specialized bereavement care – not done

-engage people who have been through the program and invite them to become peer mentors- DONE

Education

-identity target populations – ongoing

-consult with representatives to identify needs – not done

-design a research-based workshop and/or online resources – not done

Recruit qualified volunteers to deliver training – not done

Increase number of workshops for target populations and helping professionals annually – not done

PROJECT IDEAS GENERATED

Development of a welcome package for new SCSAC members:

Recruitment of new members with letter, ToR, invitation to a networking breakfast/lunch:

● Simcoe County

● City of Barrie – Police, Fire, Library

● RVH, CGMH, SMH, GBGH, OSMH and beyond

● Gilberts Centre

● Barrie Native Friendship Centre,

● BANAC
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● CMHA

Bereavement Support Facilitator Recruitment:

● Volunteer Connection – Volunteer Recruitment and Postings

● Social Media promotion

Public Education – SafeTALK offered to community FREE:

● How many people can we train?

● Locations for training

● Communication Plan

Native Plant Winter Sowing Kits:

● Dec-Jan

Community Events:

● Annual plan and schedule needed

● Bling to give away

● Stickers

● QR codes

● Brochures (update/maintain)

● Display (update/maintain)

Care Packages:

● University, college, high school, elementary school

● Mental Health care facilities, hospitals, EMTs, crisis

● Determine cost involved

● Determine if different kits are needed – target audience

Community Graphic Design Campaign:

● Timelines to be determined

● Contest details to be determined

● Communication plan

● Prizes

https://volunteerconnection.ca/
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● Print clothing items to be determined

● School board engagement

● Georgian College engagement

● Community at large engagement

Creative Expression: To be posted in blog form or creation of a calendar

● Timelines, communication plan

● Call for mental health messages through art

● Visual arts

● Performing arts

● Photography

● Creative writing and Poetry

Large Story Board or White Wall:

Art Gallery Presentation:

● This could tie in the story board, creative expression & graphic design campaign


